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A Message From

The Executive Director

ear members, partners and community members,

Each year, our annual report is an opportunity to reflect on
our achievements, recognize our challenges, and share our
vision for the year ahead.

The year 2024 was marked by numerous important accomplishments
that reflect the perseverance and commitment of our team.

The growth of a community health center is not measured only in
numbers or capacity. It is also demonstrated in how we respond to the
needs of our community, how we collaborate together, and how we
remain true to our core values.

It is by relying on our collective expertise, listening to the realities on the
ground, and strengthening our connections with the population that we
grow. Each challenge overcome and each strengthened partnership
makes us more resilient, more accessible, and better prepared to serve.

And this growth does not belong to us alone. It is supported by all
employees, partners, and the community who each contribute every day
to moving our center forward.

As we look to the future, we continue to be guided by this belief:
together we are building a community health system that is strong,
inclusive and deeply human.

Thank you for your trust and continued commitment!

Nicolle Plante-Dupuis, Executive Director



A Message From

The President of the
Board of Directors

ear members, partners and community members,

On behalf of the Board of Directors of Univi Health Centre, |

am proud to present to you the 2024 Annual Report, a

reflection of a year of growth, resilience and deep
commitment to our community mission.

The role of the Board of Directors is to ensure strong governance and a
strategic vision aligned with the real needs of the population we serve.
This is demonstrated through continuous support to the management
team and open dialogue with our partners and the community.

We have seen Univi Health Centre continue to evolve, by adapting its
services, expanding its collaborations, and remaining firmly rooted in its
values of accessibility, equity, and inclusion. This ability to adapt while
staying true to our mission speaks to the commitment of the leadership
team and the valuable contributions of all staff members.

| would like to sincerely thank the administration, the staff as well as my
fellow board members for their ongoing dedication. A heartfelt thank you
as well to our community which continues to inspire and guide us.

It is with confidence and solidarity that we look toward the future.

Stéphane Méthot, President, Board of Directors



Our Purpose
VISION

Equitable access to bilingual and high-quality services that contribute to the
well-being of the community of Sudbury East.

MISSION

Promoting and improving the health of community residents by providing
health promotion programs, disease prevention strategies and timely
access to primary health care using an interdisciplinary approach with an
emphasis on working with our community partners.

The Board of Dlrectors

Markstay-Warren —

Louise Turcot
Danny Putman

St. Charles

André Savard
Joanne McNeil-Barbe

Alban

Liliane Lamothe
Stéphane Méthot

Noeélville

Suzanne Bisaillon
Michele Parent-Bergeron



Employee Recognition

Happy Retirement!

After 10 years of service, we bid farewell to Monique Prévost as
she retires. Her dedication, professionalism, and good spirit have left
a lasting impression on our organization.

We extend our sincere thanks and wish a retirement full of joy and
exciting new projects!

5 Years of Service

We celebrate Désirée Leclair for her 5 years of service at Univi
Health Centre. Her ongoing commitment and contributions are
greatly appreciated.

Congratulations on reaching this important milestone!

Programs and Services

Available to All Patients Available to All Residents
Primary Care Health Promotion and Community Programs
Chiropractic Care Physiotherapy
Smoking Cessation Laboratory and ECG Testing
Dietetic Services and Nutrition Immunizations
Counseling Telemedicine

System Navigation Mindfulness



The Year in Numbers

Bkl B Patients ‘ L5150 Primary Care Visits ‘

5,272 Laboratory Visits ‘ 2,098 Physiotherapy Visits ‘

Chiropractic Visits ‘ Counseling Visits ‘

342 Dietitian Visits ‘

Community Programs

1,139

Community
Programs 8,437
Participants

Thank You to Our Volunteers!

Volunteers play a vital role in our community programs. Thanks to your time, energy and kindness,
we are able to offer services that are more human, more accessible and deeply rooted in the needs
of our community. Your commitment makes all the difference.

Thank you for being an essential part of Univi’s success.



Community Voices

Every year, Univi Health Centre conducts a Patient Satisfaction Survey. Below is the result of
one question which indicates a very satisfied client and patient base.

Would you recommend Univi Health Centre to a
friend and/or family member?

100%

50% Yes: 95%

0%

Comments
Of the comments received through the Patient Satisfaction Survey, 92% were positive and

supportive of the Univi team. Below are some samples.

My health care provider is amazing and saved my life

| am so happy to have been able to find a new caregiver since we moved up
north. We were expecting to wait years.

The Nurse Practioner (sic) is always on top of my medical history and results. She is
always friendly and welcoming; All the staff are bilingual and provide excellent
services in French; We are very fortunate to have such excellent healthcare in our

community

A walk-in clinic for everyone (patient and non-patient) would be great. It would help
eliminate the need to go to hospital Emergency Department, or go to a walk-in clinic in
Sudbury (it can take a month to get an appointment with a family doctor).

We are so blessed...!!
On est béni vraiment...!!



The Year in Photos

International Women’s Day
French River Quilters March 6, 2025

Volunteer

Appreciation
April, 2024

[FTS MAKE)

International

Women’s Day
March 6, 2025



Staff Christmas Party
November 28, 2024

Volunteer

Appreciation
April, 2024

Seniors’ Luncheon
June, 2025




Financial Statement
2023-2024

Expenses

Salaries and Benefits
$4,415,140

AN

Rent, Repairs and Maintenance
$439,511

Other Expenses
$794,041

Revenues

Provincial Funding
$5,425,852

Amortization
$157,800

Other Revenues
$65,103
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2024-2025

Expenses

$4,315,157

$449,968

Other Expenses
$1,608,352

Revenues

Provincial Funding
$6,098,314

Amortization
$221,797

Other Revenues
$77,144

Salaries and Benefits

Rent, Repairs and Maintenance
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Community Partners

Community Partners

Alban Pharmacy

Alliance for Healthier Communities

Alzheimer Society

Canadian Mental Health Association

Centre for Addiction and Mental Health
Conseil scolaire catholique du Nouvel-Ontario

Conseil scolaire public du Grand-Nord de
I'Ontario

Collége Boréal

Dokis Health Centre

Employment Options

Enaahtig North Healing Lodge

Health Sciences North

Killarney Health Centre

Laurentian University

Manitoulin-Sudbury District Services Board
Municipality of French River

Municipality of Markstay-Warren

Municipality of St.-Charles
Noélville Pharmacy

Ontario Health atHome

Ontario Health North East
Ontario Provincial Police

Public Health Sudbury & District
Rainbow District School Board

Réseau du mieux-étre francophone du Nord de
I'Ontario

Sudbury East Municipal Association
Sudbury East Seniors Support

Sudbury Espanola Manitoulin Elliot Lake Ontario
Health Team

St.-Charles Pharmacy

Collaborators and Representation Authority

French River Age-Friendly Committee
St.-Charles Age-Friendly Committee

Sudbury East Community and Health Service Provider

Network
Sudbury East Community Drug Strategy

Sudbury East Community Safety Planning Committee

Sudbury East Family Service Provider Network

Sudbury East Mobilization Table
Sudbury & District Good Food Market

12



Our Team

Sélina Arbour, Medical Secretary
Stéphanie Arcand, Registered Nurse
Rachelle Arbour, Program Director
Yvon Arbour, Janitorial Services
Michael Barnett, Nurse Practitioner
Valerie Barnett, Nurse Practitioner
Josée Bernard, Registered Nurse
Valérie Blais, Nurse Practitioner
Stephanie Bonis, Nurse Practitioner
Michelle Broughton, Dietitian

Denise Butler, Medical Laboratory Technician
Sandra Carswell, Data and IT Coordinator
Meyranie Cauchon, Medical Secretary
Cathy Charles, Medical Secretary
Gillian Clark, Nurse Practitioner
Danielle Cormier, Nurse Practitioner
Murielle Courchesne, Janitorial Services
Ann Desrosiers, Nurse Practitioner

Erin Ethelston, Nurse Practitioner
Jeanne Gareau, Registered Nurse
Geneviéve Hamelin, Registered Nurse
Tammy Hearty, Social Worker

Charis Kolari, Physician

Patrick Lafontaine, Quality Improvement
Manager

Michelle Lafortune, Community Health Worker

Stéphanie Lamothe, Quality Improvement and
Performance Lead

Marc Larochelle, Chiropractor

Julie Lavigne, Nurse Practitioner

Désirée Leclair, Registered Nurse

Crystal Legault, Advanced Foot Care Nurse
Joanne Lemieux, System Navigator

Julie Lemieux, Nurse Practitioner

Courtney Létourneau, Medical Secretary
Elana Luks, Physician

Elyia McKay, Registered Nurse

Danny Minor, Human Resources Manager
Sylvie Olsen, Medical Secretary

Josée Pitre, Community Health Worker
Linda Plante, Janitorial Services

Nicolle Plante-Dupuis, Executive Director
Lynda Powell, Physiotherapist

Julie Rainville, Medical Secretary

Amy Restoule, System Navigator

Colette Riess, Director of Finances

Lynne Roberge, Registered Nurse

Noémie Robert Lajeunesse, Physician
Danielle Rooney, Janitorial Services
Andrew Rowe, Data and IT Coordinator
Natalie Séguin, Medical Secretary

Amanda Singer, Medical Laboratory Technician
Lise Thibault-Venne, Medical Secretary
Madeleine Sauvé, Social Worker

Susan Thornton, Registered Nurse

Joanne Violette, Community Health Worker
Abigail Williams, Nurse Practitioner
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Our Sites

VI S
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Noélville
44 St. Christophe Street
705-898-2594

Alban

24 Delamere Road
705-857-3767

Warren
39 Lafontaine Street
705-599-3004

St. Charles
21 King Street
705-867-0095




